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1. uamwamumummmammm
of M. S0lis Borwitz. Preaemt ropzesentatives of FAA,

TASA, GOBA, Stete, CIA and o fron JOA. Me sudjeet for discussicn at
this meeting was FOAN 252 of 11 July 1963 and its implesentaticn iato a
Naticaal Commmicaticos System .

2. M. Nowwits sapouscad that be head Just recently been eppointed
to the pesition of Secretary of Defexse for NCE. In this new

Approved For Release 2003/06/04 : CIA-RDP79-00107A000100030032-5

25X1




2!

IL

DX 1

LEGIB

Approved For Release 2003/06/04 ;

IA-RDP79-001QZA000100030032-5

SUBJECT: NSAM 252 - Implementation into sn NJ8

The letter also saks for dsxignstion of sn Agsmey ropresextaiive to serve
on the DCA Adviscry Comsittee. In reply to & 4irect guestion regardiog

the bulgeting and funding portion of task #2, Wr. Horwits indicated that
be expected participeting agencies to meke availadle people gualified to
Mnmwmwm nmmmmmmm

isvolved.

., From comments wade Yy Mr. Morwits, it cam 2o inferred that he
mmmmwmmmwmm

ﬁ;hmmmw};‘awwm«m’gmﬂ%&
sre alresdy deing performed othey governmest agmacies; aoes
belisye that ihe NCH should have a siagle comsolidsted dudget although
be does seo the need for the Secretary of Defisuse to be in position %o
sssure the Administration that national coamuricstions progresming la
coordinated.,
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THE SECRETARY OF DEFENSE
WASHINGTON

Proposed letter to the Secretary of State
Director, CIA
Administrator, NASA
General Services Administrator
Federal Aviation Administrator

Dear .

By National Security Ac'tion Memorandum No, 252, the
President has directed the establishment of the National Communt:xn
cations System and has designated me in my capacity as Secretary
of Defense to be its Executix:e Agent, Detailed responsibilities
assigned me in this capacity are set foth in the NSAM, |

It is probable thav the Defen: : Communications System (DCS) |

portion of the NCS wiii be by far the largest element in the NCS. As
you know, the DCS is now managed and directed ' tne ' rector, DCA,
The responsibilities assigned to me as Executive Agenr .. the NCS
involve many functions similar to those now being accomplished by
the Director, DCA, DCA Headquaxters and ius field organizations.

For that reason, and to avoid the necessity for duplicative staffing,

1 intend to rely heavily on the DCA's capabilities for the accomplish-
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1, Taent of tasks related to the NCS. I am designating the Director, DCA,
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a& my Director for the NCS for the carrying out of these functions.
In this capacity, I intend that he shall: \\ =

(1) Have authority to empl\o; the DGCA staff and field
organizations and to call upon other Agencies within and outside the
DoD for assistance as needed. -

(2) Report and recomrnend to me on matters concerning N
the NCS.

{3}  Work in close coordination with your representative
and a designated representative of cach of the other Departments or
Agencies operﬁting a major governmental communications system.

{(4) Accomplish NCS tasks assigned to him,

To assist me in the accomplishment of my responsibilities as
Executive Agent, I have appointed Mr. Solis Horwitz to the positiori of
Asgistant to the Secretary of Defense for the NCS, I shall expect him
to:

(1) Effect over-all coordination as necessary with all
Governmental Agencies responsible for parts of the NCS.

{2} Keep under veview for me progress being made in
the accomplishment of my NCS responsibilities and inform and recomn-
mend to me as appropriate measures for impioving the NCS and for

securing greater efficiency, effectiveness and economy.
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{3} Recommend to me tasks to be assigned to the
Director, NCS, or to other Departments or Agencies as appropriate.
(4) Receive, analyze the need for,T and process as

appropriate requests from any Department or Agency having require-
" ments for service from the NCS beyond that Ageng:y's own capability
to fulfill from its NCS element or NCS subsystem,

It is apparent that the primary work connected with fulfilling
‘my responsibilities as Executive Agent must be carried forward by
the Director, NCS, the DCA staff and field organizations augmented as
. ‘necessgary by designated members frcur\the other Agencies concerned.
To further such effort, I request that you designate a representative
- to be your spokesman to, and point of contact with, the Director, NCS.
I am making similar requests of the Director, CIA; and the Adminis~ ‘
; - trators of NASA; GSA; and FAA. I visualize that, for some time to
come at least, these representatives will have to be engaged full time
on NCS business and should carry out the major portion of this with
the Director, NCS, and the DCA., I have directéd, therefore, that the
Director, NCS, arrange oifice accommodations for these representatives
neaxr him in the DCA building.

I am assigning immediately to the Director, NCS, tasks

outlined in the enclosure to this letter, . I am establishing a short
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time scale for their accomplishment as indicated in the enclosure,
and, therefore, I would appreciate your earliest designation of your
representative to the NCS.

Sincerely,

4
FTIIVIIATTY A
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MEMORANDUM FOR THE DIRECTOR, NCS

-«

SUBJECT: Initial Tasks, National Communications System

I desire that the Director, NCS, accomplish the following
initial tasks relating to the NCS. Target dates ind'icatedi for each
task are measured from date of this memorandum.

A Task l. Prepare recommendations for submisg=
‘pion by me to the President identifying those national governmental
communications assets which should be included now in the NCS as
subsystems or components of the NCS and additions which should be
~considered for later incorporation. Target date 30 days.

b. Task 2. Prepare sirmultaneously recommendations
for me regarding which Government Department or Agency should have
responsibility for installation, operation, maintenance, modification
(including budgeting and funding responsibility) of each subsystem or
component identified in a, above. Target date - 30 days.

Co Task 3. Prepare proposals for organizational
arrangements and necessary procedures for the NCS whick will

accomplish effective a.llocatmn, reallocation, and arranging for
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vesioral of circuits arnd chennels 2ad othexr assets of the NCS to
authorized users based on approved requirements and priorities.
Target date - 60 aays. |

d. Task 4. Prepare a near-term plan for FY 1965
budget guidance and later a long-range plan, recommending objectives,
modification and improvement in the NCS as necessary to pfdvide
communications for the Federal Government under 21l conditions
ranging from normal situations to international crises and national
emergencies, including nuclear attack. Target date for cqmpletion
of the initial near-term plan is 1 November '1963 and for the initial
long-range plan 240 days.

e, Task 5. Prepare and issue operational guidance
which will prescribe the standards and practices governing operation,
maintenance and installation of the NCS. Such guidance will include
provisions for the maintenance of necessary records to insure eixectxve
utilization of NCS resources. Target date for an initial report on

accomplishment ~ 120 days.

1, Task 6. Prepare for my consideration a plan to
accomylish assignment of radio frequencies for the NCS 20d for

monitoring radic frequency utilization. Target date - 96 davs,

2. Task 7. Prepare for my approval 2 plan oz the
excreise and test of NCS effectiveness, Target date for the accom-
plishment ~ 120 days. |
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h. Task 8, Prepare proposals for establishing
a realistic priority system to govern r\eallocating and restoring of
circuitry and other assets of the NCS so as best to meet National
Government x‘xeeds in time of an emergency. Target date - 120 days.

i, Task 9. Prepare for my approval a plan and
recommend a structure for carrying out research and development
essential to the progressive improvement of the NCS. Target date -
120 days.,

Je Task 10, Frepare and submit recommended
revisions ag necessary in organization structure, manpower needs
and financial requirements for you to accomplish your responsibilities,
this to be based on early consultation znd coordination with the Designated

Representatives of other operating Agencics. Targ

ar
4
o

¢t date - 40 days.
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